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Chairperson's Statement
Sitting down to write this annual Chair’s report has given
me cause to reflect on the extraordinary year that we
had between April 2020 and March 2021. When that
financial year began, we were just becoming familiar
with the terms “coronavirus” and “Covid 19”. We were in
only the second week of the first lockdown and were yet
to realise the full scale of the drama, upheaval and
tragedies that were to unfold.

I want to pay tribute therefore to the determination and
creativity shown by our staff and volunteers for that the
way they kept EHCVS running effectively despite the
unprecedented challenges involved, and I know that
there were similar achievements across the local VCS
network. I also want to offer my sincere condolences to
all of those in the local VCS network who have lost family
members, staff, volunteers, trustees or service users in
the course of this pandemic.
In last year’s Chair’s report, I announced that we were
undertaking a constitutional review of our Memorandum
& Articles. This is something that the organisation had
done approximately every ten years since its inception in
order to keep our constitution up-to-date. During 20202021 we had confirmation from the Charities
Commission that our proposed changes had been
accepted, and we are now working under the new
Memorandum & Articles.
Right at the start of the first lockdown we left our longterm office space at the Lido Centre and moved into
West Ealing Library, which we now run as a Community
Library. The first year in our new home has been a
strange one, with staff not being able to move into their
new offices until the summer of 2021 - about 15 months
after we left Lido Centre. The objective of developing
West Ealing Library into a vibrant community hub is now
one of our main priorities.
The past year or so has seen the departure of a number
of staff and Trustees, some of whom will be known to
those reading this report. Barbara Tilley left us just
before the end of 2020, having been Interim Managing
Director for two eventful years. More recently Samantha
Stotland left the organisation having run our Ealing
Volunteer Centre for nearly 10 years. We wish them all
the very best of luck in the future.

We are delighted to have had new people join our
organisation and I’d like to take this opportunity to
welcome Julie Emig as our Community Hub Manager for
West Ealing Library where she is being assisted by Daniel
Mepham and Rachel Bangera De Souza.
In terms of Trustees we have welcomed Debbie Brenner
and Nazim Shah to our board, which I feel is currently as
strong as it has been in my time as a Trustee.
Of all the new appointments in the last year or so the
most significant has, of course, been the appointment of
Gurpreet Rana to the position of Chief Executive.
Gurpreet has been with us for some years and knows the
organisation very well, and is respected by all staff,
volunteers, Trustees and key stakeholders. I’m certain
she will do a wonderful job for us in the years to come.
Finally, I would like to say a big Thank You to our
Treasurer Tony Ansell, who has worked tirelessly for
EHCVS in recent times, playing a leading role not only on
financial matters, but also in terms of preparation for
running West Ealing Library, our constitutional review,
our annual Risk Register, and many other matters.
Voluntary and community organisations rely on the likes
of Tony and our other hard-working Trustees who give
up their time without remuneration.

Graham Kelly
Chair of Ealing & Hounslow CVS

1

Overview of Ealing and Hounslow
CVS activity during financial year
2020-21
Support to the voluntary sector Ealing and
Hounslow
The COVID 19 pandemic coincided with the start of
the 20/21 financial year, so as an organisation we,
like other VCSOs needed to quickly adapt. We went
from frontline to online delivery using tools such as
Zoom, Teams, Skype and Whats App video calls to
continue to support groups on a one-to-one as well
as group basis.
Statutory service providers such as Ealing and
Hounslow Councils and NWL CCG relied on a robust
VCSE sector to support the vulnerable and to connect
with local community support throughout the COVID
19 pandemic. The infrastructure project helped to
coordinate this support effectively.
The voluntary sector support service has gone from
strength to strength over the last 12 months, we
have been extremely busy supporting a range of
groups through the initial crisis and the after effects
of operating in the sector. A key focus has been on
training to ensure that as many member groups are
ready and robust to deal with challenges ahead of
the pandemic. Using Zoom, we were also able to
continue to deliver successful training sessions which
saw an increase in attendance from groups due to
the convenience of not needing to travel.
The increased capacity of Ealing and Hounslow VCSE
groups to successfully bid for funding and meet their
service users' needs was essential during the Covid
19 pandemic. VCSE groups became crucial in
supporting Ealing and Hounslow communities
through this crisis period. We were also successful in
obtaining funding from Hounslow Council to increase
the digital support for VCSE groups, as COVID 19
required groups to work remotely and deliver more
of their services online.

‘Market container’ by Mr Cenz
Market Place, Acton, London, W3
Commissioned by Acton Unframed
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For Hounslow we:
* Delivered Training to 141 Hounslow VCSE
Groups
* Supported 32 Hounslow groups to set up and
become registered charities, constituted groups
or Community Interest Companies.
* Coached 30 groups on recruiting volunteers
and the role of Chair and Treasurer and to
develop a business plan and organisational
health check
* Delivered 45 training/workshop sessions open
to a range of different VCS groups in Hounslow,
allowing delegates to improve on their skills and
knowledge which they can use to develop their
organisation. Over 300 delegates attended these
sessions

For Ealing we:
* Supported 15 new groups so they could set
themselves up as constituted/registered
charities who are explicitly working with BMER
and recent immigrants communities
* Delivered 40 training/workshop sessions open
to a range of different VCS groups in Ealing,
enabling delegates to improve on their skills and
knowledge which they can use to develop their
organisation. Over 345 delegates attended these
sessions.
* Supported over 210 individuals with one to one
support with funding or development advice
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Volunteering and Social Action
Ealing
COVID changed the landscape for volunteering
as many people were shielding or reluctant to be
in a public setting, yet more people than ever
needed support. The Ealing and Hounslow
Volunteer Centre supported organisations by
keeping up to date on regulations and
promoting volunteer roles to provide pandemicrelated support, particularly volunteering that
could be done remotely.

v

COVID was a learning curve for everyone, but
volunteering was possible as long as
organisations and volunteers followed all
government guidelines. Residents were able to
access a wide range of local volunteering and
social action opportunities to support the
vulnerable and at the same time improve their
own wellbeing.
We also offered advice and support to groups
particularly effected by COVID, such as the
BAME community. This took the shape of a
weekly forum – CACHE (Connect Against Covid
Help Everyone) which supported Hounslow
groups too. A wide amount of support
information was shared including
communications to help increase vaccine
take up.

v

Hounslow
We offered a similar service to resident and
groups in Hounslow by keeping everyone
updated on regulations and promoting
volunteering, particularly needed for the vaccine
rollout. The locations and requirements for
volunteers changed regularly and Covid
marshals were needed at short notice.
In total we helped Hounslow Council recruit
more than 250 COVID specific volunteers for
wide range of opportunities.
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West Ealing Community
Managed Library
Just before COVID hit, EHCVS had been awarded
management of West Ealing Library. Although
the doors to our new home remained closed
during COVID, the library provided essential
Census support to resident who were digitally
excluded. Much planning also took place during
this period to ensure the Library would act as a
valuable community resource as soon as we
were able to open our doors to the general
public.

Our vision for the West Ealing Community
Library was to create a community hub that aids
local people to lead healthier, happier and
better-connected lives, underpinned through
the promotion of community work and the
opportunities to get involved, participate,
volunteer, learn and improve social community
cohesion in residents.
This vision aligns with Ealing's programme to
"protect access to community services and
improve community outcomes". We aim to help
Ealing achieve this ambition by bringing services
together within the Community Managed
Library, such as the volunteer centre and
partners from local VCS groups.
By EHCVS bringing together accessible services
within the local neighbourhood, we can assist
with Ealing's priorities, such as offering residents
the opportunity to be active (volunteering),
reduce poverty, increase incomes, and promote
a strong community that supports diversity.
By maximising the building capacity, we have
been able to invite groups to deliver services for
the location. We have used the library's base to
launch and plan new services across EHCVS and
deliver them via the library itself.
Working with Ealing Council, we have saved the
library from closure. We have learnt of the vital
need for a community space in West Ealing that
bring together services and users alike to build
back the community after the pandemic.
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Safeguarding Training - Ealing
The necessity for Safeguarding also came into
greater focus during COVID as reports of
Domestic Violence increased rapidly during
lockdown. Support for Domestic Violence has
been offered through our Recovery Hub (more
details follow) but throughout the pandemic
EHCVS continued to deliver essential Child
Safeguarding training. This too would prove to
be essential considering the context of home
schooling during the pandemic with schools not
reopening until March 2021.

This was delivered to more than 40 VCSE groups
in Ealing and represent over 600 staff and
volunteers being trained.
Ealing Safeguarding Forum continued to meet
online throughout the year and brought
together speakers from different organisations
who facilitate talks and sessions regarding the
safeguarding context.

‘Shisöka’ by Fin DAC Mrtlye Rd
corner of Churchfield Rd, London, W3
Commissioned by Acton Unframed

‘Dreaming of Unity’ by Joel Artista
Derwentwater School, Newburgh Road, London, W3
Commissioned by Acton Unframed
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Housing & Campaigning
The plight of overcrowded housing was
highlighted during the COVID pandemic with
BAME families in cramped social housing and
multi generational households being badly
effected. Overcrowded housing provided the
ideal opportunity for the virus to spread and
increased the impact of COVID on disadvantaged
communities.
The Housing Campaigning project supports
BAME and other vulnerable residents in Ealing
and Hounslow by strengthening their voice in
relation to housing. The project increases
knowledge of housing processes and ability to
campaign for better housing.

‘Big Mother’ by Stik.
Acton Gardens W3

During 2020/21, we worked closely with BAME
groups as well as tenants and residents
associations providing them with training to
increase their confidence and legal knowledge of
housing issues. Our approach has been
collaborative and educational through the
quarterly Community Advisory Board meetings
which Council staff, local MPs and Councillors.
Engagement between disadvantaged and BAME
groups and decision-makers has increased,
particularly in Ealing, where these connections
have been desperately needed. The project has
connected the public sector to a range of small
groups campaigning in housing. The public
sector has become more aware of these voices
and is taking note to widen its listening field.
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Networks
Hounslow Voice Network
The Voice Network launched in 2020 during the
COVID 19 pandemic which meant that events
had to be run online using Zoom instead of faceto-face. We learnt that it was possible to
successfully run engagement events online. We
also benefitted from an increase in attendance
at our events as attendees did not have to spend
time and money travelling to venues.
The Voice Network has been a central platform
creating an open, collaborative space for the
sector and local authority colleagues to engage.
The network has gone even further and hosted
three very successful LBH events and developed
the equality advisory strand for Hounslow
Council. The network also successfully partnered
with LBH to engage the VCSE sector in its COVID
recovery programme, with over 40 themed
engagement and workshop sessions delivered.
Local VCS groups were empowered to
collectively support each other by creating open
and friendly networking opportunities. There
were also increased opportunities to network
and collaborate with other VCS groups and with
statutory partners. Statutory service providers
such as LBH and Hounslow CCG presented to
VCS groups at engagement events enabling
them to collect valuable feedback as part of
their policy development processes.
The Hounslow Voice Network appealed to a
wide range of VCS organisations and better
equipped them to respond to the changing and
emerging needs of the Borough. It brought
together local VCSE organisations to provide a
compelling, collective community voice in
Hounslow.

Youth Local Network (Hounslow & Hillingdon)
The primary objective of the Hounslow and
Hillingdon Youth Local Network is to provide
support to youth organisations and projects
through: capacity building, fundraising advice,
group development, networking opportunities
and one-on-one problemsolving surgeries. Young people have been
particularly badly affected by the Covid-19
pandemic, so the launch of this project couldn’t
have been more timely.
Hillingdon and Hounslow Youth Local Network
supported 280 youth groups working with young
people with 1-2-1 sessions and funding advice
and training and support on 30 different young
people themes.
Training specifically aimed for youth groups was
offered through the network on several topics,
including developing a business plan, writing
suitable funding applications, and using online
research tools. Local VCSE groups working with
young people were empowered to collectively
support each other through the provision of
open and friendly networking opportunities.
Opportunities were created for groups to
engage with statutory service providers when
developing policies to support young people.
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Frontline Support
Help Through Crisis - Rescue & Advice Hub
Help Through Crisis is a project set in foodbanks
across Ealing and supports people facing
hardship.
Clients are supported to resolve the issues
causing hardship and encouraged to put in place
solutions to help them become resilient and
avoid future crisis. The project began in 2016
and continued online throughout the pandemic.
This was challenging as it was harder to engage
and support clients without being face-to-face.
However Help Through Crisis continued to
provide essential support to people facing
adversity during the pandemic.
The Rescue Hub, based in West Ealing library,
builds on the support that help Through Crisis
offers. It is a one stop support service for
residents likely to endure a short-term crisis and
was planned and first set up during 2020/21.
The Recovery Hub offers a range of specialist
tailored support services through our
partnerships with local organisations and Ealing
Council. Our planned programme of activity has
brought external resource providers into one
central location to provide two tiers of support
for those experiencing crisis. The Rescue &
Advice Hub' has widened the catchment of
potential service users and we have mobilised a
range of service providers to cover:
• Domestic violence and abuse
• Specialist housing advocacy for disabled
clients suffering from mental health
• Counselling and wellbeing support
• Health support
• Employment advice support
• Immigration and nationality issues
•

Adult Education and Skills.
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Balance sheet
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Statement of financial activities incorporating the income and
expenditure account. For the year ending March 2021
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Key Achievements 2020/21
•

Registered 1,400 people to support people and groups who needed
additional support during the COVID pandemic

•

Supported the COVID vaccination rollout by referring 150+
volunteers to Hounslow Council, CCG and NHS COVID vaccine
hesitancy was very high in the Borough

•

Helped gained external funding for VCSE Groups in Ealing totally
£700,000

•

Help gain external funding for VCSE Groups in Hounslow totally
£600,000

•

Delivered one to one support for 132 Hounslow groups with funding
or development advice

•

Delivered training to 450 + Ealing VCSE Groups

•

Received 5,289 visits to the volunteering area of the EHCVS website
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Our staff (as of March 2021)
Gurpreet Rana - Chief Executive Officer
Irfan Arif – Senior Development Service Manager

Julie Emig - Volunteering and Community Development Manager
Jane Medici - Digital Capacity Building Support Officer
Toby Cray – Project Officer
Daniel Mepham – Projects Co-ordinator
Nyoka Lewis - Funding and Group Development Officer
Iain Elliot - Funding and Group Development Officer
Parule Basu-Barua - Hounslow Volunteer Co-ordinator and Safeguarding Lead (Ealing)
Whitley St Luce-Frederick - Hounslow Volunteer Co-ordinator (currently on maternity leave)
Samantha Stotland - Ealing Volunteer Co-ordinator
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Our Trustees
Graham Kelly – Chair
Ann Jacklin - Vice Chair
Tony Ansell – Treasurer
Anthony Brooks
Yuusuf Guuled

Balvinder Chahal
Nazim Shah
Cathy Simeon
Guljabeen Rahman
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THANK YOU TO OUR FUNDERS
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