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Workshop Aims & Obijectives

©)

» Explore Ealing borough’s contextual profile and how project bids can mitigate risk

« QOutline Ealing Prevent’s commissioning timeline

» Go through Ealing Prevent’s bid form
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Commissioning Timeline

S

Commissioning Workshop Project Submission Ealing Prevent Moderation Bids Submitted to Home  Home Office Confirm Grant
1st November Deadline Panel Office Agreement
15th November 29th November 14th December February - March 2022
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National & Local Risks @

Current National threat level: Substantial
« Online Radicalisation/Using new platforms for contact
 Aspirations to travel to conflict zones and managing returning returnees
» Low level ‘self initiated terrorist’ attack
* ‘New’ Political movements - fuelled by world events
« Unregulated settings

« Mixed, unclear, unstable ideologies
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Ealing Borough’s Context

Risk Project Boundaries

: Domestic Abuse Linked Rad
Far-Right (XRW) Vulnerable Institutions
Faith Institutions

Islamist Gangs Linked Rad
Online Rad
Threat Agnostic Mental Health Linked Rad
SEN Linked Rad

Mixed. Unclear Substance Misuse Linked Rad
Unstable Other
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Output

Webinars
Seminars
Single Assembly or Lecture
Series of Single Workshops
Workshops (Multiple Sessions)
Train-the-Trainer
1-to-1 Support / Mentoring
Online Materials
Faith-based Learning

Other
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Project Stakeholders

Women
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- Funding Limits %

Consortium Bid — Consortium Bid —
Single Organisation Two Organisations Three Organisations

. Lower Limit: Lower Limit:
£5.000 - £9.999 [l £40.000 - o0
’ ’ £49,999 £29,999

Upper Limit: Upper Limit:
£10,000 - £50,000 -
£15,000 £60,000
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FAQS

1) How many Bid Forms can | submit?

We would recommend that your organisation submits at least two Bid Forms — one form opting for the
Lower Limit of Funding and one for the Upper Limit of Funding.

2) Can | submit a Bid Form as a single bid and as part of a consortium bid?
Yes.
3) | have a question about the Bid Form —who do | ask?

Please contact Tori Rigby for questions about the Bid Form and the Commissioning Process. Her contact
details: rigbyv@ealing.gov.uk

4) Where do | email the completed Bid Form?

Please submit your completed Ealing Prevent Bid Form to prevent@ealing.qgov.uk — Please use the
following as the email title “Ealing Prevent Bid Form Submission — *your organisation name®.

5) Can | edit the Bid Form after the 15th November?

Unfortunately, no. Please ensure the Bid Form is correct and accurate before submitting.
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Ealing Prevent Moderation Panel

The Moderation Panel will take place on 15" November and will use the following
Scoring Guide to consider your Ealing Prevent Bids:

SCORING:

5 - The bid fully addresses the local threat within the area and contains relevant evidence to support this, is
unambiguous and demonstrates a thorough understanding of the threat and provides details of how this will
be met in full. Provides strong value for money and contingencies are in place for delivery.

4 - The bid addresses all or most of the local threat within the area and/or the response contains some
relevant evidence, but the response either fails to meet all of the threat areas or lacks sufficient evidence.
Provides value for money and contingencies are in place for delivery.

3 - The bid addresses some of the local threat within the area, but fails to address the majority of it. The
response contains some evidence to demonstrate meeting the threat but the evidence does not indicate an
understanding of these. Value for money case not made and/ or no contingencies in place for delivery.

2 - Submission fails to address the local threat within the area, contains insufficient evidence or information
is irrelevant to meeting the threat. Value for money case not made and no contingencies in place for delivery.

1 - Nil or inadequate response. Totally fails to meet the needs within the area and contains no supporting
evidence. Value for money case not made and no contingencies in place for delivery.

Ealing Prevent
WORKING TOGETHER TO
PREVENT RADICALISA

SATION




Thank you!

We look forward to receiving your Bid Forms!
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